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Presenter
Presentation Notes
People doing their own thing is fine. But it’s not effective. Maybe not all these little X’s want to work together, but they’re not going to beat this wall of people coming towards them, and each X for itself won’t work out well at all.
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And that will allow them to make an impactThis is what we needed to do, and why LOUIS needed a Task Force for the budget crisis. I was only one part of that. Just one X. 



Create a unified front

Presenter
Presentation Notes
Create a united front



starbucks.co
m

Presenter
Presentation Notes
Advertisers know that it’s a noisy world out there, and people have neither the time nor the desire to pay attention to everything. They relentless; they do not relent. Because they know if you forget about Tide long enough, you might starting thinking you want Gain, or even Purex! Or if Starbuck’s baristas did whatever they wanted, people would no longer get a consistent experience.�IMAGE:http://assets.starbucks.com/assets/d90e4a46265b4a3f949382332ba907d0.jpg
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Presentation Notes
Few companies know this better than Apple. 



To me, marketing's about values. This is very 
complicated world, it’s a very noisy world. And 

we're not going to get a chance to get people to 
remember much about us. No company does.
And so we have to be really clear on what we 

want them to know about us.
-- Steve Jobs, in the early years of his return to Apple 

Presenter
Presentation Notes
 Jobs, Steven. Steve Jobs Oldie but Goodie [Video] Retrieved May 19, 2011, from http://www.youtube.com/watch?v=vmG9jzCHtSQ.Steve Jobs is a master, so I’ll let him explain marketing for you.You’ve got to remember– this was at the time when Apple was about to die and Jobs began one of the greatest turn-arounds in business history. How? This is part of it.This right here is the main guideline for everything that I’ve done on this project. Never think that looks don’t matter. They do. Don’t let your users get confused. They will be. http://www.youtube.com/watch?v=vmG9jzCHtSQ




Outreach
Marketing

Presenter
Presentation Notes
You might think, “well we’re librarians. We don’t have to are about those things.” Yes you do. 



Presenter
Presentation Notes
We know this in higher ed. ULM rebranded itself, and it was a change for the better, as I hear it. They put a lot of time and attention into these things.



Presenter
Presentation Notes
When making the website, I looked at other library public support websites, just to see what they had done. �Most of those are for public libraries. Academic libraries have been spoilt in a way, compared to Publics because we don’t usually have to do things like this. But that’s changing, obviously. So there’s no reason not to look to see what they do.This particular movement was successful in getting the levy they needed passed.Citizens for Libraries, "Home," http:// citizensforlibraries.com  (accessed on May 15, 2011).



Presenter
Presentation Notes
What I noticed right away is that their print ads were identical. They could be different sizes, but they're the same. That was very responsible, because just like Tide and starbucks, repetition and ubiquity will help you be remembered.



Presenter
Presentation Notes
I don't mean to criticize anyone, but when the LOUIS funding bomb got dropped, There were many reactions from all over the state, myself included, but they were all over the place. That was a mistake. It wasn't my mistake, and it wasn't Sara's mistake, or Mike's or anyone else's. It's just something that happened.This is possibly related to the general idea that academics don't need to worry about things like this.



Old, not branded

New, branded

Presenter
Presentation Notes
LOUIS was not using its “brand” effectively. This is understandable, considering that no one knew that they’d have to do that. No one would’ve guessed that we’d need that kind of brand support. LOUIS had a branding problem. No one knew what it was or that it even existed. This is the problem we were and are facing– getting people to realize that LOUIS is important and needs help.�The off-campus log-in pages students used only mentioned LOUIS, but now that the crisis has happened, they do have the logos and colors and names, etc.



Presenter
Presentation Notes
We also made this scary black intercept which some instituions could use too. Just to remind them we’re serious.



Presenter
Presentation Notes
When LOUIS started putting its logo on log-in pages, someone called our reference desk (not me, some other librarian) because they thought it was something else. They had never heard of LOUIS before. That was a good phone call to get, because then I knew that it had worked on at least something. But It was also a sad phone call to get, because this never should have been a problem.



Talking to non-librarians

• Jamie Schmoe
• We need him/her to contact 

legislators to restore funding
• doesn’t know much about LOUIS
• doesn’t know what a consortium 

is
• doesn’t have time

– But still wants to help

Presenter
Presentation Notes
So we need to get the attention of all the Schmoes in the world. Just average people, library users.



Talking to non-librarians
• complicated world
• noisy world
• get people to remember 
• be really clear 
• what we want them to know

Presenter
Presentation Notes
Let’s not forget the sage wisdom of Steve Jobs…



Presenter
Presentation Notes
So that’s what my video was for. To explain those things effectively. It’s 1 min. 21 seconds long.  And meant to I put this together in a few days last summer, working as hard on it as I could, because it felt like an emergency.



Presenter
Presentation Notes
So here it is… It seemed to work pretty well. But there’s one big problem, and it’s to do with vision.




Presenter
Presentation Notes
I hand-drew the figures, scanned then, and animated it in a program called Flash.



*@$&^%!

Presenter
Presentation Notes
(This is one instance when I disagree with Steve Jobs. He doesn’t like Flash.)



OK, I want to help, but what 
am I supposed to do and how?

Presenter
Presentation Notes
It was pretty successful. Got 822 views, and probably more in places where it was embedded. But it didn’t do anything! 



Rep. Jack Schmoe
Rep. Juanita Schmoe
Rep. Somedude
Rep. Someguy
Rep. So
Rep. Jerry Schmoe
Rep. Somedude II
Rep. Jack Schmoe
Rep. Juanita Schmoe
Rep. Somedude
Rep. Someguy
Rep. So
Rep. Jerry Schmoe
Rep. Somedude II
Rep. Jack Schmoe
Rep. Juanita Schmoe
Rep. Somedude
Rep. Someguy
Rep. So
Rep. Jerry Schmoe
Rep. Somedude II

How am I supposed to contact
all these people? Who Should I 
contact? I’m busy.

Presenter
Presentation Notes
There was a long list of people to contact in the legislature and the board of regents. I don’t have that anymore because I got rid of it, but it was bad. It didn’t help Jamie do anything because there’s all these names, not enough contact info, it’s confusing…. It was asking him/her to do all the work, and frankly, she/he’s not going to do it. They just won’t.



Presenter
Presentation Notes
LOUIS’ own website doesn’t have room for that. LOUIS is mainly meant for its own internal use and Academic Professionals.



What’s a LOUIS?
What are these 
Funding Updates?

Presenter
Presentation Notes
It is not for average folks like Jamie.



Presenter
Presentation Notes
This is the webpage LOUIS has on its official site for “funding updates.” It is meant for letting us librarians know what is going on and what has been done to help LOUIS during the crisis. It does that job pretty well.



What is important for me to know? 
What am I supposed to click on?
What’s a LOUIS?

Presenter
Presentation Notes
But what does it do for Jamie?For the purpose of getting Jamie to help us, it’s not very effective. Jamie is busy. She/he doesn’t know that you have to click a very specific PDF file on this list to get a summary of LOUIS and its problems. And on top of that, does Jamie really want to look at a big ol’ PDF anyway? The PDF is also not text readable. If Jamie’s blind, it’s no use to him/her.



Something needed to be done

Presenter
Presentation Notes
We needed a thing that could help people help us help them.



How to do it?



Presenter
Presentation Notes
I could go on and on. I’ve presented on these topics on their own before, and I’m going to do more. So I won’t explain the technical stuff– I’ll leave that up to whatever tech people you have at your university.



1) Get a domain

• Branding
• Easy to remember
• Easier to Google
• Usually cheap

Presenter
Presentation Notes
You need a domain name for your site. You don’t necessarily need new hosting, but There are many places to get one, and maybe you don’t need to buy one at all if your institution can make one for you and if that works for you.



codex.acrlla.org

http://journal.acrlla.org/index.php/codex

Presenter
Presentation Notes
For instance, this up there is sub domain of an existing domain.You don’t even have to host it. You can just have it re-direct to a page on your library website. For instance, The Louisianan ACRL chapter has a journal, that I installed, and its URL is too long because that’s the way its software works.  This isn’t descriptive and isn’t memorable. So I made the “CODEX.ACRLLA.ORG” sub-domain to re-direct to it, so I can tell someone about it and just say it’s codex.acrlla.org.Others who work on this site don’t use the subdomain as often as I like, and that cheeses me off. But It’s a marketing thing not everyone gets.



http://appl003.lsu.edu/ocsweb/louishome.nsf/ind
ex/

Presenter
Presentation Notes
So why is that important? Well, LOUIS’ URL looks like this. Not very catchy. So if you met someone and got them interested in LOUIS in “real life,” you can’t tell them to go here for more information. You can’t even write it down for them. So I went with



lsu.edu/ocs/louis

http://appl003.lsu.edu/ocsweb/louishome.nsf/ind
ex/

Presenter
Presentation Notes
It has a better URL re-direct too, but for some reason No one uses it. However, I wanted something even stronger and easier, with no slashes.



SAVELOUIS.ORG

Presenter
Presentation Notes
It says more or less what we need it to.



Facebook
LSUS

ACRL-LA 

SAVELOUIS.ORG

My video

Presenter
Presentation Notes
Check out these Google results. The first one is one of our member universities, LSUS, which have been very vocal and uses Web 2.0 technology to run its websites, the next one is our Facebook page, of course, and third is SAVELOUIS, followed by ACRL-LA’s website, which I also run, and my video, and others.So if you tell someone to go to Savelouis, at least something helpful will come up.



2) Get hosting

• Your own site
– Purchase web hosting
– Or manage your own server

• Your library’s website
– If your library already has 

hosting

• A free blog like Blogger
– If that enough for you 

*shrug*



lsu.edu/ocs/loui
s

http://appl003.lsu.edu/ocsweb/louishome.nsf/index/

• Not about LSU
• Political stuff

– uncomfortable

• Needs to come from 
outside LOUIS itself

Presenter
Presentation Notes
In our case, we needed this to NOT be on institutional space  and not on an institutional domain because we needed it to be clear that this is just about LSU or ULM or any other particular school. This has to have a identity apart from those.�If you do an ICANN search on domain ownership, you’ll get my name, not that of anyone associated with LOUIS.



Presenter
Presentation Notes
The webhost I had already had for my personal websites allows me to host multiple domains on one hosting account. So I just added it. It only costs me $3 a month for my hosting.



< $200 for THREE YEARS OF SERVICE

Presenter
Presentation Notes
It doesn’t cost that much. ….Here’s a little infographic report I made for my boss when he asked me what I think about Libguides. For under $200 ACRL-LA got 3 years of hosting from Hostgator.com and 3 years of domain ownership from GoDaddy.com. That’s not much, and if you get less space, you might even pay a fraction of that. We only have this much because we have big plans for our site. My personal hosting costs $3-4 a month!This may be a bit of a tangent, but… if you now use or are thinking of getting  LIBGUIDES, look at this image and think really hard.



3) Building your site

• There are many ways
– Some are right

–Some are wrong
• Think about your needs
• Look at other websites
• Take your time
• But don’t take forever



Presenter
Presentation Notes
This is another one of the library-saving websites that impressed me. This is all it is. There’s only one page. It scrolls down a ways But that’s all it needs. You don’t need anything fancy to design a page like this. Plain HTML is all you need. No scripts, no databases.Seeing this web page pushed me to action for working on SAVELOUIS.ORG because this webpage is about saving a library LOCATION. If these people can do all this to save a library building, then there’s no reason why we couldn’t work just as hard to save a statewide consortium. Save Wheaton Library, " Save Wheaton Library," http:// savewheatonlibrary.com (accessed on May 16, 2011). 



… or use 
Content Management 
Systems like

… and 
others.

Presenter
Presentation Notes
But there are other ways to do it other than from scratch. You can use a Content Management System to handle all you content for you.



Presenter
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I used Drupal the most, but some people say Wordpress is better. They’d both free. That’s what I chose for our Savelouis site, and I had used it before on ACRL-LA’s website.



Presenter
Presentation Notes
One thing that’s really good about CMS’s is that they often have themes already in them, so you don’t have to worry about getting the design right. It just starts working, and has some basic appearances. This is great because you can’t afford for your site to look awful.Here’s a Drupal website make to save a public library. It looks…. nice. 



Presenter
Presentation Notes
Here’s another drupal save my library website… It looks… nice. There’s nothing really wrong with it. But… it’s just… well…  Too cluttered?



Gosh, there’s a 
lot of words here.

Presenter
Presentation Notes
…  Too cluttered?



Presenter
Presentation Notes
They need some customized graphics, or something like that to grab attention. I don’t think it’s sufficient to stop there, not for me. Maybe it’s enough for you, but when you’re trying to grab someone’s attention, you might want to make some customized graphics and whatnot, like I did for ACRL-LA’s site.Again, there’s nothing really exclamatory about this page, but that’s not really what it’s for. It’s for professional chapter business, and it has some official ACRL colors, books, and Louisiana imagery.



Presenter
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Rememeber this page? Singular focus. The instant the user sees this page, they know what it’s about.



Presenter
Presentation Notes
Regardless if we’re supposed to or not, I don’t get that vibe from these pages. If it’s a crisis situation, you need to communicate visually that it is.



• complicated world
• noisy world
• get people to remember 
• be really clear 
• what we want them to know

Presenter
Presentation Notes
''Most people make the mistake of thinking design is what it looks like… People think it's this veneer… It's not just what it looks like and feels like. Design is how it works.'‘QUOTE:http://www.nytimes.com/2003/11/30/magazine/the-guts-of-a-new-machine.html?pagewanted=print&src=pm



Most people make the mistake 
of thinking design is what it 
looks like… People think it's 

this veneer… It's not just what 
it looks like and feels like. 
Design is how it works.

The New York Times, 2003

Presenter
Presentation Notes
Ok, how about one more?QUOTE: Walker, Rob. 2003. The Guts of a New Machine. New York Times, November 30. http://www.nytimes.com/2009/04/15/education/15educ.html.



Presenter
Presentation Notes
So, for my SaveLOUIS site, I wanted something like this, but not in those colors



Presenter
Presentation Notes
I knew was going to use Drupal, but I didn’t want to do something that looked like my other site. It has a different purpose.



Presenter
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So I found a template I liked called Danland…



Presenter
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…and customized it. How I did this is a long story.



Presenter
Presentation Notes
The theme also came with a fading image slideshow thing, which I used to show imagery meant to evoke a response.The image of the empty stacks actually comes from a librarian in Australia, who let me use his photo.



Presenter
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I thought this picture would be a good visual metaphor to invoke a resposone from the users. I got this from an Australian librarian called Steve Thomas after I found his Creative Commons photo on Flickr.



Presenter
Presentation Notes
…I didn’t try to replicate LOUIS’ website, but I did purposefully try to make it look simiar.



Presenter
Presentation Notes
I didn’t try to replicate LOUIS’ website, but I did purposefully try to make it look simiar.



Presenter
Presentation Notes
The page is sort of set up like a blog, but the really important stuff, the focus of the site, is to get people to DO SOMETHING.So it’s actually a small site, and I have on purpose not expanded it, I’ve not allowed people go make accounts and posts, I don’t have a search box, and I only have 2 real menu items. All the rest is peripheral to getting people to take action. That’s what this is for.



Presenter
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They can instantly send a email to everyone we need to contact all at once.I also have a spam filter question at the bottom. Spam bots are a concern when you’re running a website. I reject fake registrants from the ACRL-LA site all the time.



Presenter
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I also have a special Facebook extension that works with RSS feeds to automatically post our news to the Facebook page.The big difference between web 2.0 and 1.0 is the separation of form from content.



Presenter
Presentation Notes
My webhost has some means of keep stats on the website; more than what I know what to do with. It reports how much traffic the site gets and what people use the most. Unsurprisingly, “how to help” and “contact” are among the most popular pages, which is great, because that’s where I want people to go.



Presenter
Presentation Notes
My webhost has some means of keep stats on the website; more than what I know what to do with. It reports how much traffic the site gets and what people use the most. Unsurprisingly, “how to help” and “contact” are among the most popular pages, which is great, because that’s where I want people to go.
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And it’s been working, we got over emails sent to legislators and regents, and we know they’ve been getting them because they said so at a meeting.I won’t show who sent what, because I’ve promised not to without consent, and I keep my word. The number we have now is bigger than this.



Presenter
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I actually disclose on the website who gets to the emails they send, and that the site admin– that’s me– is included. I also say that I won’t republish their emails without permission.



…

Presenter
Presentation Notes
Again, that’s something Steve Jobs and I differ on.



Presenter
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After the success of the HCR 129, I changed the form to send thank you messages by default, and there were some of those. However, what people really want is to be left alone, so evenutally I….



Presenter
Presentation Notes
Later on I removed all the legislators from the form and removed the link to the form on the site. Now is someone goes there it only goes to me.



Presenter
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But there was another reason for me to do this. To prevent spam submissions, I put in a math captcha for people to prove that they are human. It’s a module you can get in drupal, and it’s one of the most necessary. It works pretty well. But not all the time.



Presenter
Presentation Notes
About 2 times, a spam email made it though the captcha. I apologized each time. But there was no reason to have that risk around when the HCR had passed, so that’s all the more reason to close the form.



Presenter
Presentation Notes
And of course I’ve got all these doohickeys.



4) Get your accounts 
Unified

and under control

Presenter
Presentation Notes
I know that Web 2.0 seems frivolous to a lot of people, and I’m not going to challenge that– it is frivolous. But that doesn’t mean it’s not important, and especially if you’re trying to get the attention of the public and students. YES:NO:http://www.savethelibrary.org/NO:



Treat “Web 2.0” Seriously

Presenter
Presentation Notes
You MUST treat your Social Networking accounts seriously. A lot of librarians have an attitude that these things are distractions or something fun that you do sort of on the side. That’s OK for the library– mine doesn’t use them much. But if your goal is publicity and marketing, then you’ve got to get serious about it.  Companies who work with branding know this.If you fail to do this, it is going to hurt you.



Presenter
Presentation Notes
Again, professionals in the private sector know this. Conan O’Brien is well known for his internet appeal and use of social networking. Here’s the main website, and a few of its social network accounts. Notice something about them? That’s right.



Presenter
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They even have a guy named Aaron whose job it is to manage all this stuff. This is all that he does. That’s how seriously they are invested in this.It also means that you might not be able to be as good as it as he is, but you can try.



Facebook Fracas

Presenter
Presentation Notes
I know this, because the movement to restore LOUIS had some hiccups.�Soon after the LOUIS crisis began, someone made a Facebook group about it. It got about 1000 members. But no one knew who made it or who was in charge of it. Apparently it had been made by a concerned teacher, which was a really nice thing to do. “God Bless his heart” as we Southerners say…. This later turned into a problem, however.



The name is too long
LOUIS is not an “Electronic Database”

It’s not just about LSU

Presenter
Presentation Notes
The name is too longLOUIS is not an “Electronic Database”It’s not just about LSU



Presenter
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So I wanted to change it when I was months later given Admin Powerz. But it was too late.  You’re not allow to if your group has more than 100 people in it.You might think “well go make a new one then,” but the page already had 1000 members, and there is NO WAY you’re getting them back if you start at zero again. NO. WAY.



Presenter
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So we’re STUCK with it. And Zuckerberg doesn’t care. There’s no support to help you do this.



facebook.com/savelouis

Presenter
Presentation Notes
At least I was able to secure the Facebook URL. If you miss out on this, you might never be able to reach it.



Facebook Fracas

I’m going to tell
EVERYONE!

Presenter
Presentation Notes
We also had an incident where a friend trying to help us out sent a large message out to some people.



Presenter
Presentation Notes
She didn’t know that Facebook a few months ago made it so that PMs were REPLY ALL all the time no matter what. So whenever anyone replied to the message, everyone else got it too. All 100-something of them.



Presenter
Presentation Notes
Some of them were not very nice about it.One guy even said that the message violated terms of service, but I’m PRETTY SURE THAT’S NOT TRUE. I didn’t tell him that, though, because he looked like the kind of guy who doesn’t like to be told he’s wrong and didn’t want to start a fight.



Presenter
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However, when I try to send messages with the Facebook group’s account, these messages are place somewhere else in users’ accounts and they never see them. So we do need individuals to help us get more people, but it’s harder to do than simply telling everyone you know.



≠

Presenter
Presentation Notes
Legislators also don’t care about Facebook, but our page has over 1100 people liking it. Yet we’ve sent less than 200 emails. Where’d those 900 people go?FB is good for getting the word our and updating people because they don’t need to come to the site for news, but it doesn’t get the job done on its own. They need to work together.



Presenter
Presentation Notes
YouTube, however, actually has a practical purpose for posting your videos. I’ve already talked about this. 



Presenter
Presentation Notes
I used this most often to show videos of legislative action. I think this is important to do when you can so that people can see the process and what people are actually saying. When I did this, I also linked back to the Legislature’s site.I spent a lot of time watching legislative sessions waiting for them to mention LOUIS. One of the videos I took got messed up, and I put it on my personal account and then deleted it when it wasn’t needed. I didn’t want a poor-quality video on LOUIS YouTube.



Presenter
Presentation Notes
I used CamStudio to do this, and it doesn’t even cost anything.



Presenter
Presentation Notes
But LOUIS has its own page, too, and it allows us to connect our other accounts to it.This displays LOUIS’ videos and favorites. 



ACRL-LA

Presenter
Presentation Notes
Notice that my video is a Fav and not LOUIS own video. Again, this is the result of poor planning. And just like the the Facebook naming thing, you can’t just remove the vid and re-upload because all the old links to this vid will break and you will lose all the comments and pageviews.



Presenter
Presentation Notes
I already had that trouble once. Someone wanted me to change the working to tell people to contact Legislators as well as the Board of Regents. So I put up a new video. But the new video doesn’t have as many views and likes as the old one.So I couldn’t move the video to the LOUIS account.



Presenter
Presentation Notes
Sometimes you do want to use a different account. I made a personal thank you to legislators on my personal account. Not the LOUIS account, but my personal account.I don’t know why I did it, really. This isn’t the whole thing but this is all I can stand to show you.




Presenter
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Also, we didn’t do this to the LOUIS account, but there a new thing Google has called 2 Step Verification that uses a phone call or text to verify every time you log on to a different computer.It’s really, really annoying. But if you want to protect your library accounts or your org’s account, you might have to.



Presenter
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We even tried using Google maps… (tell story about problems)



Presenter
Presentation Notes
As for Twitter, LOUIS has one, but I don’t use it or run it. It appears to be mostly for updating. But at least it’s there. It’s not in someone else’s hands. Some guy named Louis who works in a library.



Presenter
Presentation Notes
Even other websites you don’t own have a role to play. Here are some Baton Rouge Advocate commenters. These are great comments, but I very specifically didn’t want anything of like on our Savelouis.org site. 



5) Get off the internet?

Presenter
Presentation Notes
I know that Web 2.0 seems frivolous to a lot of people, and I’m not going to challenge that– it is frivolous. But that doesn’t mean it’s not important, and especially if you’re trying to get the attention of the public and students. YES:NO:http://www.savethelibrary.org/NO:



Presenter
Presentation Notes
A lot of what you do will involve people. That’s why you need your website and it’s the point of having a URL you can easily show to others.That’s why you have a website.



Presenter
Presentation Notes
We also had a print campaign using the imagery I’d delvopled for the web items, like the cartooon,s and the SAVE LOUIS SAVE EDUCATION image. We didn’t put our cards in, though.



Presenter
Presentation Notes
And we included some other sheets. I asked my brother for advice on how to do these press kits.



Presenter
Presentation Notes
And since the people only have some much time and attention, The website is still up but the action part of the site has been put on guard duty instead, until the next time to mobilize comes.



Presenter
Presentation Notes
I think we’ll all be readier then.To sum up, your web presence is important, and you need to look at more than once facet of it. You can’t be a website alone, and yet, Web 2.0 apps don’t solve problems like magic. You need to use them together.And you can afford to do it too. And you also can’t afford not to do it.
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