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Introductions…. etc



Why choose Drupal?
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Presentation Notes
At ULM, we don't have Drupal. We don't have the ability on the server to run Web 2.0 applications. But that's OK. Since I'm the library's webmaster, I can make changes to the site. This is a WEB 1.0 site with CSS design, which is associated with 2.0. It doesn’t have dynamic action. But we make the most of it.
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We also have a simple email form which students can use to email us instantly. They can’t let us run one on our library directory, but I asked them for a PHP form with our library’s style sheet and images, and this resides on the computing center’s space
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For our Web 2.0 sort of component we have a blogger blog that we can put site news on and that can be edited and used in the browser, and you know a blog is capable. And it’s formatted to look similar to our actual website. 
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…And like a lot of libraries, we’ve got a YouTube channel also which we can embed on the site. Again it’s a Web 1.0 site, but it doesn’t matter much here. And the YouTube account itself of course can favorite other people’s videos and be seen by others
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For the actual site, I don’t have an interface to change things in a browser. When something needs to be changed, I just open up my HTML editor, make some changes…
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Open up an FTP program and I just upload it onto the site. That's easy, right?
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Right?? …. Well, even I know that it's not, sometimes. And sometimes also, a librarian might not even be allowed to touch the website, which I would argue is a dangerous state of affairs for any library. So, realistically, if you want you library staff to be able to make changes to your website without having to ask an IT person and without your library staff having to /become/ an IT person.
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To find a solution to this problem, some libraries will seemingly go to any length and spend and amount of money to make that possible.  Someone gives you a brochure, says it’ll make all your e-dreams come true. 
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But let’s think about this. No offense meant to anyone, but I don’t think that’s the best idea, when Drupal can give much of the same benefits. LibGuides costs a lot. It’s not a database. It’s a thing you put information into.




Presenter
Presentation Notes
So let’s have a look at these things. What can Drupal do that they other guys can do?
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Web 2.0 ooooohhh…. I’ve been cynical about this phrase at past LUCs, And I still am.  It is a signfigant and real thing but it’s also a buzzword that sometimes loses its meaning. This is one of the things Drupal does fairly well. So we can check it off.
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They say “LibGuides enables you to distribute library content and services outside of the library website.” First of all, why would you want to do that? Secondly, isn’t that what your website WHICH YOU ARE ALREADY PAYING FOR is supposed to do right now? And if you want to distrubute on other sites, you can still use Twitter and Blogs for free.�And even if you wanted to use a site that wasn’t your site, for some reason (maybe a special collections site for a digital archive?), you can still use Drupal to handle that job. 
Check again.
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API… well… Even I’m not sure what this means. End users don’t see that. It stands for  “application programming interface “ And Drupal has one too. On top of this, if you do bother with prgramming, Drupal has this too. Check.


http://drupal.org/developing/api
“Drupal is a very extensible web platform, and provides many APIs to help you build your application. “
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This is the on that really kinda boils my cabbage. “A Hosted yet Fully Customizable System”

Hosted? As in, web hosting? OK. Your institution probably has web hosting already. That’s a sunk cost. You already have it (how good it is varies, of course…). Why would you buy it all over again? And FTE rates? I’ve never heard of an webhost that charged FTE rates. Your FTE is no indicator of your bandwidth and server needs. If your library has great content on it, like special collections stuff or guides, lots of people who aren’t enrolled might come and look at it. If it’s on the web, anyone can see it.

And if your institution can’t meet your hosting needs (that’s understandable, I guess), then you should go get web hositng from a /real/ webhost. Then you’ll have that space to install variety of apps on, including Drupal. Which costs nothing and isn’t too hard to install yourself. Check.
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This one says some thing about embeddable apps and being able to answer questions right away, etc. This can be done in Drupal.
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The Benefits of LibGuides Community
Well, I’m sure it is helpful. But It’s a club you pay to be in. It also doesn’t cost me anything to go to someone else’s LibGuides page and copy what’s on there.
And Drupal has a community too. And it’s a pretty big community. 
It’s not exactly the same, so I’ll give it a little check.
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Customer Service… wellllll…. This the the big difference. Drupal doesn’t have much in the way of customer service. It’s just an app. There’s no guarantees. You do with it what you can. If you don’t have staff who can do this, then maybe you would consider LibGuides. 
But if you institution already has an IT dept, aren’t they there to do things like this? Also, my web hosts that I pay for have support too. And I’ve have good experiences working with them.
However, it’s not going to solve all Drupal problems. So, I can’t check that.
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This one… I don’t get. What does this mean? If they mean that they’re going to be around a long time, OK. But you only get to be partners as long as you pay them. That’s the relationship. Drupal’s going to be around a while too, I think. So I’ll Check it.
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So what does that leave us with? A pretty good case for Drupal. However, the BIG RED X part is pretty big.



HostGator Hosting 3 yrs.:  $178.20
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Yet it hasn’t been that big of a problem for ACRL-LA and myself. We’ve been able to run a website on Drupal by ourselves. And it’s still here, so I guess it went well. In 2010 I converted the site to Drupal from HTML.
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Before Drupal had a site that was HTML and later HTML with CSS, which is what this is. It did its job. Just like the ULM Library site it worked by me using an HTML editor and uploading new things when I needed them. Trouble is, with an RSS feed there’s no way that I other people can know when I post news on the site.
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So that’s been working us. But there are system requirements here.
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And it’s not all just about your library site and your users. This is a site for a sort of consortium in Florida, which I saw a presentation about at a conference. The Florida Center for Library Automation site is not really for end users. They’re using Drupal to manage their subscription information online. So there are a lot of parts on this site that are only meant for internal use. It’s a utility for them. So you can use Drupal installations to meet a certain need, rather than a tool to redo your whole library website.



What is a CMS?
• A content management system (CMS) is a system providing a collection of 

procedures used to manage work flow in a collaborative environment. 
These procedures can be manual or computer‐based. The procedures are 
designed to do the following:

• Allow for a large number of people to contribute to and share stored data
• Control access to data, based on user roles (defining which information 

users or user groups can view, edit, publish, etc.)
• Aid in easy storage and retrieval of data
• Reduce repetitive duplicate input
• Improve the ease of report writing
• Improve communication between users

(Wikipedia ‐ http://en.wikipedia.org/wiki/Content_management_system)
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A CMS takes the concept of separating “content from design” to another level

Content is stored in a database, so there are actually no html, php or asp files on your web server!



http://en.wikipedia.org/wiki/Content_management_system


Advantages of CMS

• Helps ensure consistent layout
– Increases usability and accessibility

• Allows variety of staff to contribute web 
content
– Authenticated users

– Admin users

– Custom users with specific roles
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There are several key advantages to building your site with a CMS (Content Management System)



Why Drupal for Tulane?

• Original plan was to use a commercial tool (CommonSpot) that had been 
adopted by Tulane’s Office of Web Communication 
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CS was ColdFusion-based, so customizations required skills that we lacked
CS had taken almost two years to implement, so we were leery




• Drupal was based on PHP and MYSQL – with 
which both of our developers had familiarity

• Adopted by many libraries

• Much simpler to use and implement than CS

Why Drupal for Tulane?



Drupal in Libraries

Out of 114 ARL libraries, Drupal is by far the 
most widely used CMS:

Libraries using
Drupal

Libraries using 
another CMS

19 8
16.67% 7.02%
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Drupal is by far the most popular CMS among major research (ARL) libraries



At Tulane

• We launched our Drupal site in 2010
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We redesigned our web site and launched it for the Fall semester, 2010. 

http://library.tulane.edu/


Drupal and Redesign

• Switch to Drupal was by far the easiest part of 
the redesign process

• Biggest task was cleanup of the existing HTML 

• We copied text from the browser, then pasted 
into Dreamweaver’s WYSIWYG editor

• We then took the source code from 
Dreamweaver and pasted that into Drupal



What do I need to run Drupal?



language

database
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Our web host already met the system requirements to run the program. This is important. For instance, the  ULM Library site as it is now can’t run Drupal because it doesn’t have these. You also need the right versions. So if you’re hosting yourself, you need to manage these software installations.
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What I did, though, for both ACRLLA's and my personal site, was buy hosting for a hosting company. They do all the hard stuff for you, although, it does mean that your equipment is located away from you and you won't control absolutely everything that goes on.

When choosing a web host, you should see what kinds of software will be installed on the server, ready to go. If you had your own equipment, you'd have to pay for and administer all of that (which is another reason why institutional web space is so nice to have). For instance, here's a screenshot of the ad page for Hostgator, explaining what they have.

There are other hosts out there. I used a different host for my personal sites. And if your institution already has hosting a the proper server requirements, you won’t need a host. 
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You also might need a new domain name, …



library.tulane.edu
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but your institution already has a domain. Ask them to let you use a sub-domain. Tulane’s URL is “http://library.tulane.edu/” I assume it’s this way for a reason.




tulane.edu/library
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The sub-directory is where the old site was, it seems.
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There are other specific requirements for server settings that I can’t get into because I don’t administer my own server. My web host does that. But Drupal publishes all that. So if your institution wants to use Drupal, 



How do I install Drupal?
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First of all, you have to get it.
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Inside the download ZIP ( or TAR) file you’ll find instructions. Read them before you begin. To me, that’s the real step 1.



Presenter
Presentation Notes
If your webhost has installed a control panel software, you can create the SQL database with that
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Or if not, you’ll need to do it from the command line like this.
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Cpanel take you through a series of steps to make you database and user with a wizard
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Then extract it and upload the files to your site, naming it what you want your site’s URL to be.
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For that demonstration, I used a regular FTP program. But it’s much faster to use the server itself if you have a program that does that. This is Cpanel, like before. I can upload the zip file and extract it there because then it’s on the server already, and it’s really fast.
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Then you can go to that directory on the web and the installer should proceed automatically.
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During this process, you tell what your database and user are…
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It has a progress bar, which is nice…
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And then you tell what your site information is. This is pretty important, especially the admin account part.
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And then your’re done and you can go look at it.
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And then is it’s over. No, actually it’s not. This is only the beginning.
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I should mention also that Version 6 was very similar. 
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It had the same steps..
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So when there are new versions of Drupal, I wouldn’t worry too much about them being different
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But of course, THIS doesn’t look like 
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THIS
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Or THIS



How do I customize Drupal?
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This is probably the most difficult but also most exciting part of the whole process. It takes the most time and deliberation, I think. But there are ways to speed it up.
You can download themes that have already been made for you, and them customize those to get started.

There are some default customizable themes you can change colors of and some other features. This is another example of a library related Drupal site. It’s not too fancy, but as you can see, it looks complete and proper and professional straight away, which is important for a library, I think. That’s what great about Drupal in this regard. If you know nothing at all about making a website look right, and you just need to get online ASAP, It’s OK. Drupal does it. And your design is independent of your site so you can easily change it.
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However, in some other cases, you might need to customize quite a lot. Thanks because branding is so important. I’ve go on and on about this before.
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I found a template I liked called Danland…
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…and customized it. How I did this is a long story. I’ve presented about customizing CSS before so I can’t tell you now in 2 min., but it has something to do with looking at the CCS code (and sometimes Java and PHP elements) and then adding your own
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What’s complicated with Drupal and its templates is that there are many CSS files to handle the many elements within. So, it can take a little while to figure out which bit does what.  But once you do, then you’re in control.
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I actually contacted ACRL National to figure out what the offal ACRL logo font and color was.



Presenter
Presentation Notes
THIS



How do l move my site to Drupal ?



Presenter
Presentation Notes
There had been an earlier incarnation of the site that I made that looked similar, but wasn’t. These were individual HTML pages. They looked OK and they worked, but I knew that using more CSS would be much better.
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The trouble here is that the text formatting is a part of the code in the page. That’s not what we want. We want the text to just be there and only have to tell the page once what the font is, and then it can easily be changed.
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Back when I made the site go to HTML/CSS, I was sure to clean up the markup as much as I could so that our CSS stylesheet would handle the formatting and I could change it site-wide by just changing its style sheet.
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And I’m really, really glad I did that, because then it was only a matter of copying and pasting my body content right into the page I wanted it to be, and 
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It took minimal tweaking to get it to work. The URLs were also the same because I installed Drupal into the same old directory and enabled clean URLS.

But you’re not stuck in the template of the site, though. You can add your own formatting  to an individual post if you want to. Much of what you can do in a normal HTML page can be done here too.



What if  I want Drupal to…. ____?
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Drupal comes “out of the box” ready to do the important stuff like making your pages and RSS and user accounts and etc. But what if you want it to do more? Then you can add something that will do it. And it’s not that hard.
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Modules are available for download on Drupal’s site and they can do a variety of things. 
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For instance, to prevent spam emails, I have a CAPTCHA module that asks users a question to see if they’re human or not.
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Installing them is fairly simple. You download the module ZIP …
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and upload the folder inside to the modules directory of your Drupal installation
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Then when you go to the modules part of the Drupal admin pages, it will just appear there and you can activate it. Each Module will have installation instructions you should read in case it’s different, however.
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Use can use that method, or in Drupal 7 there’s a function that lets you upload the ZIP file in Drupal itself, or --
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not event that– you can tell it to download the file directly from its location where you would’ve downloaded it, and then install it right there
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And it works too.
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And guess what? – the process is almost exactly the same for downloading and installing new themes! So now you know how to get those too.



How do I maintain Drupal ?

Presenter
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If you asked yourself this question, you’re thinking ahead.
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First of all, you need to make backups somehow and store them somewhere. It is possible also to move your Drupal site to a new server if you need to change webhosts or if the server in the library you’re using got flooded in a leak from a rainstorm. These things happen. But you’re not stuck if you back up.
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And as the system requirements for new versions changes, you’re going to need to keep your server software updated. If later versions of Drupal require a new version of PHP in the future, you’ll need to either  get that version or stay at the version you’re already at– but that can’t go on forever.
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And what about support?

I get some support from my webhost. I had a server side issue I needed help with recently and they were able to solve it. You Uni. might have tech people do; response time may vary.

If you're doing it yourself, that's a lot harder, but there are places you can go for advice.
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But your webhost will help you with your server stuff. They’re not there to fix your Drupal stuff.
Fortunately Drupal has a large user community. One time, I had an annoying error message I couldn’t get rid of. So I searched for help on Google and found a page with instructions to fix it, and it worked.
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And you need to update the software. Drupal will tell you when it’s time to update and what needs updated. You don’t need to be watching a listserv or check the website to know when it’s time. I think personally that this is actually more complicated than the actual installation. During the installation, it’s hard to make a mistake but when you update, then you can mess it up. But it’s not so bad. It’s very similar to the install process.
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They actually give you files you need to update right here in your admin panel, which is really helpful.
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Just like before, it really helps if you read the instructions, and then do what they tell you do. And read them well. This operation is slightly more dangerous than installation because now we actually have something to lose.
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If you customized your site, you’ll need to hang on to those old files, and the “sites” directory. If you make a whole backup of the site before you do this, this is already done. But you need these folders to be handy. This is extremely important. Because now we’re going to… 
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That’s right. You’re deleting your site.
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Then you can put the saved files back again. In this instance I’m using Cpanel for the savelouis site. You can use that to do this too.





Presenter
Presentation Notes
And the process is more or less exactly the same In 6 as it is in 7. This is what updating in 7 looks like.
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And then you’re done. Almost.
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And then you can put your modules back using the same method as before. 
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"When the light is green, the trap is clean." 

So it’s OK until the next time to update.



Is Drupal easy to use?

Presenter
Presentation Notes
Is it easy to use? It depends on what you’re doing and what your role is. I think it’s easy. But you might not.



• Demo of Tulane’s Drupal site

• Shows blocks, menus, roles, etc.

• Discuss editing process –
– show how easy it is to edit a page 

– No software needed, just Internet connection



(live demos)
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………….
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